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IDB’s approach:

*Building data and information

* Modeling and decision support tools (i.e.
HydroBID+ESVTs)

*Green solutions “engineering” (context)

*Financing and enabling mechanisms and
incentives (i.e., Water Funds)

*Piloting projects and sharing experiences
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EMAAP-Q Master plan (2011)

Grafico Oferta - Demanda de Agua Potable en el DMQ - Ajustado

15,000 . .’
Actualizaciéon Plan Maestro 2010
2030
2075 Segunda Etapa
14,000 2020 segunds Etapa it et -
' Primera Etapa Captaciones Rios 1527 Ifs - -
Captaciones Orientales - - -
Rios Orientales 1,187 I/s -
2020 985 Ifs -7

2015 300 1/s Pozos = -

13,000 5001/ T - -
s Pozos + - - - -

Maximo - -

Aprovechamiento - -

Bombeo Papallacta o -

- - -
12,000 - - S
- - - - -
< 2020
Reduccionde 1,366 |/
l],ﬂﬂﬂ por Caudales Ecologicos = —
-
-
" - ?
ey
- - p—
10,000 o
.
>
P
> -
=
o1 —
5,000 ? 4 |

Medidas de Conservaciony

Optimizacion de laDemanda Ayudan —

a DiferirInversiones Mayores

8,000
2010 2015 2020 2025 2030 2035 204

Total Agua Ofertada por Sistemas Existentes, Nuewos Proyectos y PRO
o= == = 000 en el DMQ - Escenario Crecimiento Bajo

= = 0D en el DMO - Crecimiento Alto con Dotacion Ajustada

o= == =MD en el DMO - Escenanio Crecimiento Ao
= u= = MDD en el DMO - Escenanio Crecimiento Medio




WS Master Plan Plan Adapted to Climate change
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LATIN AMERICAN

WATER FUNDS
PARTNERSHIP

Mission: Increase water security in LAC cities
through nature-based solutions
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WHAT IS OUR VISION FOR 20207

* Create and strengthen 40 Water Funds to contribute to urban
water security in LAC

e Generate positive impact for 4 million hectares of natural
ecosystems

* Benefit 80 million people living in the watersheds where these
Funds operate

* Institutionalize a green infrastructure agenda (green + grey)
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WHAT IS A WATERFUND?

Incentives
. . . cash, technical
e A financial mechanism for assistance, materials
watershed conservation Upstream Community _

Stewards and providers

Balar(;c(;:‘s ups’iream Downstream
and downstream Water Users

* An implementation - IMIErEsTS \ Beneficiaries o
mechanism for conservation ‘ i e | l";?f,‘?éiﬁed
activities/projects

e A mechanism for
watershed planning

Watershed Services
E.g.,water purification,
flood risk mitigation,
aquifer recharge,
erosion minimization

Source: Forest Trends; modified



HOW DO WATER FUNDS WORK?

| * Oversight the WF

e Select the Technical

Secretariat
__ *Includes
representatives of

parties
—

* Operational arm of the
WEF: Responsible for
implementing the
decisions of the Board

contributing to the
WF and other
main stakeholders
(local
governments,
communities)

* Locally-hired Manager for
the day-to-day operations
of the WF

T
|




PROJECT CYCLE

Create the organization

DESIGN OPERATION
. . 5
@ Develop a strategic plan @ Develop and implement
with solutions and proper workplans
FEASIBILITY ol LR S AL CREATION MATURITY
Define the problem, get Formalize and launch the Ensure the long term
the partners’ @ Water Fund publicly 4 sustainability of the WF
commitment and hire the and demonstrate large

WF’s director. scale impacts

Support functioning of the organization

The Partnership has a governance structure to support and provide different tools and assistance to Water Funds
in each phase.




RESULTS AS OF JUNE 2018 WA R
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WHAT ARE THE CHALLENGES?

Develop financially sustainable water funds

Develop funds that can have impacts at scale (start to W&S utility level)

Built better business cases (the return investment of the partners)

Promote an enabling environment (normative side) for green infrastructure
Involve water utilities more actively (public vs private)

Generate evidence on the benefits of green infrastructure (ROIs)

Develop implementation capacity



HOW DO FACE THESE CHALLENGES?

Influence public policies



WHY THE IDB IS IN THIS INITIATIVE?

Develop expertise (among IDB staff and clients) on green infrastructure
Generate evidence on the cost-effectiveness of green vs. grey infrastructure
Mainstream green infrastructure into IDB operations

Become a reference on the water fund model and green infrastructure agenda
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